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SECTION – I (BUSINESS COMMUNICATION) (MARKS=60) 

MS.SAIMA SHAHZAD 
 

Q.1. Identify the axiom that focuses on how conflicts take place. Explain the axiom and the implication with the 
help of an example. 

(05) 

   

Q.2. Feedback is a crucial tool in managing employees with in an organization. Explain how feedback proves 
beneficial both to employees and management. What is the most preferred mode of giving feedback and why 
is it so? 

(08) 

   

Q.3. Explain how critical listening and critical reading takes place. Relate any two situations in organization 
where these skills are used critically and why? 

(06) 

   

Q.4. What role does consideration play in bad news message. Why is it important. Prove through examples. (05) 
   

Q.5. “Always send your resume and your application letters together because each has a unique job to perform”   
explain the function of each and their characteristics that differentiate them from the other. 

(04) 

   

Q.6. ‘The meaning of words are constructed in each person`s experience of reality’ Explain how does it prove to 
be a source of distortion? Also give an example to substantiate your point. 

(04) 

   

Q.7. You are the General Manager of the Uptown Auto Sales and Service. You receive several requests to make 
repairs estimate on automobiles damaged in different accidents. Usually prospective customers get estimate 
from three different repair shops. You have good reason to know that your shop`s prices and bids are similar 
to those of closest competitor`s. thus prospective customers who must choose have very little guidance 
except price factor. 
 

You now want to draft a form letter – to be sent from time to time to each customer on whose car the shop 
makes an estimate. Its purpose is to persuade each reader to bring his car to your shop because of the benefits 
he gets in addition to reasonable price. Your facilities include paint metal, mechanical, glass work, Ac repair, 
frame straightening, under able supervision of factory – trained specialist. You use only genuine factory parts 
and you guarantee satisfaction. Your policy is service, quality and integrity. Write the sales letter that will 
help each prospective customer to decide that your company is where he should have his car repaired. 

(12) 

   

Q.8. For many years your company has been sending free copies of a glossy magazine Improving Your 
Correspondence to any one who requested to be on your mailing list. Seldom do you hear from your readers. 
The cost of this little publication is about $2 each. In an effort to try to pare unnecessary expenses, your 
firm`s directors have suggested that the mailing list be revised to include only those persons and firms that 
still read and appreciate the publication. They realize that after a passage of years those who originally 
requested to be on the mailing list may no longer be reading the magazine. Write a pleasant, positive-
sounding, processed message that will offend no one, even though it is basically bad news. Your goal is to 
find out which readers wish to keep the magazine coming. They`ll help you keep your mailing list up to date 
by taking a certain action that you request. Can you word your announcement in such a way that the readers 
will be dropped from your mailing list if you don’t hear from them?   

(08) 

   

Q.9. What are the factors that distinguishes that a message should be sent as per the persuasive request strategy 
than a simple routine request. Explain how does this strategy work. 

(08) 

   

SECTION – 2 (BEHAVIOURAL STUDIES) (MARKS=40) 

SIR MUHAMMAD OVAIS 
 

Q.10 Suggest an appropriate structure for a multinational fast moving consumer goods (FMCG) manufacture, 
keeping in mind all the important issues. 

(05)

  

Q.11. What happens to an organization if it is not homeostatic? State the reasons behind resistance to change. (05)
  

Q.12. Discuss any eight types from multiple intelligences theory.  (05)
  

Q.13. PIA is facing many problems and because of that employees are de-motivated, you are the HR manager 
dealing with the situation. Suggest the various ways of keeping the staff motivated.  

(07)

  

Q.14. What qualities do you want to see in a good leader and why?  (07)
  

Q.15. How do you see the conflict between judiciary and government? Briefly state the benefits and drawbacks of 
this conflict. 

(06)

  

Q.16. What are the negativities in our national culture and what alternatives do you suggestion? (05)
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